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2014 2016 

Today 

Apr Jul Oct 2015 Apr Jul Oct 2016 Apr 

Phase 1 Begins 

10/10/14 

Phase 2  
Prep-work 

Nov-Dec 2014 

Phase 1 Deployed 

03/20/15 

Phase 2 
Begins 

04/28/15 

Phase 2 Deployment 

August 2015 

Phase 3 Begins 

September 2015 

Phase 3 Deployment 

March 2016 

Project Start 

04/28/2014 

Project Hand-Off 

Q2 2016 

Project Planning 

STREET – SURFACE – SEWER – WWTP Phase 1 

Phase 2 FORESTRY – SIGNS – CART – PROPERTY MGMT 

Phase 3 PERMITS, LICENSING, & LAND 

Virg Bernero, Mayor 



#TBT 

Photo 

Series 

FYI  

Video Series 491 Likes 329 Followers 

LansingPublicService @LansingPubServ 

Citizen Engagement 

• Working to reply to 

questions/concerns 

as soon as possible 

• Receiving positive 

feedback from our 

followers 

Improving our Digital Presence 

Traffic Advisories  

• Short description 

• Link to release 

• Map of location 

Goal: To engage with and provide citizens with helpful and easily 

accessible information through social media posts, website updates and a 

seasonal, bi-weekly newsletter.  
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FY 2016 Infrastructure & CIP projects 
(General Fund and Street Funds) 

• Facility Capital Improvements   $ 285,000 

• Sidewalk Repairs            $100,000 GF/ $50,000 SA 

• Sidewalk Gap Closure Program  $200,000/$100,000 SA  

• Major Maintenance (Major & Local streets) $1,430,000 

• Surface Transportation Program (STP) Match $785,000 

• Signalization and Modernization of Signals $201,700 

• Bridge Improvements    $175,000 

• Grant Match (Davis Park, West lot. Transportation Alternatives 
Program (TAP))                                                 $45,000 

• Truck Scales    $50,000 

• Vehicle Purchases    $1,000,000 
 

 

 



FY 2016 Infrastructure & CIP projects 
(Sewage Fund) 

• City Share of Sanitary Sewers   $ 500,000 

• Sewage Treatment Plant Roof Replacement $300,000 

• Scott Park Pump Station Improvements  $400,000 

• Tecumseh River Extraction Pipe Installation $50,000 

• Asset Management    $275,000 

• Wet Weather Program    $150,000 

• Vehicles      $50,000 



New Fees and Programs 

          City Mascot (Swish the Fish)  

$75/hr and $25 for each additional 30 min 
   

Owner Initiated Sidewalk Program 



Working to Build Our Future! 
Thank you! 

 


